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	Objective
	The objectives of this course are to help and educate students in the techniques and principles of owning, operating, and managing a small business; and to make current small business owners more effective and efficient in their operations. 

	Learning Outcomes
	Having successfully completed the course, students will be able to:

· explain main small business issues.

· Comprehend external and internal environment affecting small businesses.

· perform small business managerial functions.

· develop a business plan

· analyse and handle data

· demonstrate good business communication skill 

	Synopsis
	An opportunity to complete many of the preparatory steps in starting a business while attending class, including the preparation of a business plan, developing marketing techniques, understanding financing, handling human relations concerns, and studying management styles. Experience in dealing with actual business situations with small business owners. 

	Contents:
	Title
	Hours
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	1. Entrepreneurs: The Driving Force Behind Small Business
	2
	

	
	2. Strategic Management and The Entrepreneur
	2
	

	
	3. Choosing a Form of Ownership
	2
	

	
	4. Franchising and The Entrepreneur
	2
	

	
	5. Building A Business Plan
	2
	

	
	6. Building A Marketing Plan
	2
	

	
	7. Managing Cash Flow
	2
	

	
	8. Pricing and Credit Strategies
	2
	

	
	9. Integrated Marketing Communications
	2
	

	
	10. E-Commerce and Entrepreneurship
	2
	

	
	11. Source of Equity and Debt Financing
	4
	

	
	12. Location, Layout and Physical Facilities
	2
	

	
	13. Staffing and Leading A Growing Company
	2
	

	
	Total
	28
	

	
	Equivalent Credit Hours
	2
	

	References: 


	Text:

1. Scarborough M.N and Zimmerer W.T.; (2006); Effective Small Business Management; (8th ed); Pearson Prentice Hall; New Jersey.

Recommended Reading:

2. Freel, M. (1999) ‘Entrepreneurial and Growth Firms’, in Deakins, D. Entrepreneurship and Small Firms (2nd ed), McGraw-Hill, Maidenhead.

3. Storey, D. J. (1994) Understanding the Small Business Sector, Routledge, London.


