1st Assignment (10%) – Due on 22nd March 2010
ORGANIZATION CHART
1) Introduction-

· Write about the importance of organization structure (please link with vision and mission of an organization)
2) Organization Structure
· Please refer to the organization structure provided.
· Provide your comment based on your understanding about that structure

· Please suggest how you would change the organizational structure (please provide your reasons why you think your suggestion works better. Please bear in mind about the 4 functions of management, as well as communication, conflict, power and culture.
3) Conclusion
· If you were a manager entrusted with designing your organization chart, how would you best do it? What are your criteria to design a working and balanced organization chart?
Notes:
1) 2 per group (as assigned earlier)
2) 5 pages long (excluding cover page)

3) 11 or 12 Time New Roman (Single spacing)

4) Do not bind (only staple on top left corner)

