IGB30602-TECHNOLOGY VENTURE AND ENTREPRENEURSHIP

PROJECT (30%) – Due 9th April 2010
Students are required to prepare a business plan (your own ideas, not copied. If I detect student copy the business plan, the maximum marks given is 15%) based on the items listed below. Please find your own group of 5-6 students. A group of 3 or less is really not advisable as you need to do a lot of things for this project.

The product or service that you need to prepare a business plan is the one that I put a star (*) in your 1st Assignment. The business plan should not exceed 30 pages long. Please provide a concise and focused business plan.
I.   EXECUTIVE SUMMARY

· Description of the business concept and the business opportunity and strategy

· Target market and projections

· Competitive advantages

· The team

· The cost involved
II.  THE INDUSTRY AND THE COMPANY AND ITS  PRODUCT(S) OR SERVICE(S)

· The industry

· The company and the concept

· The product(s) or service(s)

· Entry and growth strategy

III. MARKET RESEARCH AND ANALYSIS

· Customers

· Market size and trends

· Competition and competitive edge

· Estimated market share and sales

IV. MARKETING PLAN

· Overall marketing strategy

· Pricing

· Sales tactics

· Advertising and promotion

· Distribution

V.  MANAGEMENT TEAM

· Organization

· Key management personnel

· Management compensation and ownership

· Supporting professional advisors and services

VI. THE FINANCIAL PLAN

· Pro forma cash flow analysis (2 years-monthly)

· Breakeven analysis

